
SANTEE-LYNCHES WORKFORCE
DEVELOPMENT BOARD MEETING

Tuesday, May 23, 2017 - 5:00 PM

Central Carolina Technical College
Advanced Manufacturing Technology Center
853 Broad Street, Room A144

Sumter, SC  29150
MINUTES

Members Present:

Kershaw – Nicole Gardner, John Hornsby
Lee – George General (Chairman), Zina Wright
Sumter – Bobby Anderson (Vice-Chairman), Dr. Frank Baker, Calvin Hastie, Sr., Sam Lowery, Janice Poplin, Sharon Teigue, Anita White, Elizabeth Williams
Members Absent:

Clarendon – George Kosinski (Excused)
Kershaw – Brad Branham, Teresa Justice (Excused), Peggy McLean (Excused)
Sumter – Ashton Elmore (Excused), Patrick Macias (Excused), Jerome Robinson
Staff Present:

Areatha Clark, Workforce Development Director
Esmonde Levy, Workforce Development Manager
Mary Brown, SC Works Manager
Steve Berger, SC Works Business Services

Becky Minegar, SLRCOG Administrative Assistant
Guests:

Amanda Wagner – Eckerd Workforce Development dba Palmetto Youth Connections (PYC)

Tammy Wise – Eckerd Workforce Development dba Palmetto Youth Connections (PYC)

Egypt Bey – SC Department of Employment and Workforce (SCDEW)

James Krivejko – Kershaw County Economic Development Board
I.  
Welcome and Call to Order:

The Santee-Lynches Workforce Development Board of Directors (WDB) Meeting was called to order by Chairman George General at 5:07 PM.  A quorum was present.  Chairman General entertained a Motion to approve the Agenda.  A motion was made by Ms. Sharon Teigue and seconded by Mr. Calvin Hastie.  There being no discussion, Chairman General called for the vote.  All were in favor and the motion passed unanimously.  
Ms. Anita White provided the invocation and Chairman General led the Pledge of Allegiance. Ms. Areatha Clark, Workforce Development Director introduced staff and guests.  She introduced Ms. Tammy Wise, the new Program Manager, Eckerd Workforce Development dba Palmetto Youth Connections (PYC).  Ms. Clark thanked Board Members for their hard work and stated that the staff is still trying to solicit new Board Members.  Chairman General also encouraged the members to send in recommendations for the board to the staff.
Chairman General entertained a Motion to approve the Workforce Development Board (WDB) Meeting Minutes of March 28, 2017.  A motion was made by Mr. John Hornsby and seconded by Ms. Janice Poplin.  There being no discussion, Chairman General called for the vote.  All were in favor and the motion passed unanimously.
II.
Reports:
A.  SC Works Report:
Ms. Mary Brown, SC Works Manager, provided the SC Works Report for measurable outcomes for the period (July 1, 2016 – June 30, 2017, reporting period thru May 12, 2017) for Program Year 2016.  She reported as of May 12, 2017 SC Works has served 778 participants in the WIOA program who are both either active or receiving follow-up services.  150 of those participants are currently enrolled in Occupational Skills Training or receiving Supportive Services assistance while they’re in training, which has resulted in expenditures totaling a little over $400,000.  Ms. Brown then stated they are working with Central Carolina Technical College (CCTC) and the Industrial Technology Department with providing work-based learning (Work Experience) to 22 students in the fields of welding, engineering graphics, automotive, machine tool, and mechatronics.  Currently, there are 45 OJT contracts with new employers participating: Caterpillar (both Hydraulic and the Pin Plant), Envirovac, Medtronics, and Haier America.  Ms. Brown indicated, in collaboration with SCDEW staff, our in-house partner, SC Works has successfully placed 844 customers into unsubsidized employment.  Ms. Brown then indicated so far this year they have had 25 “Employer on the Floor” events which have netted large hiring numbers.  Ms. Brown asked Ms. Nicole Gardner, SCDEW Regional Manager, to explain the SCDEW staff efforts in helping SC Works customers and employers.  Ms. Gardner shared that SCDEW has a great relationship with Santee-Lynches Regional COG staff.  Both work together to conduct outreach either in person or on the telephone to businesses in the immediate area and surrounding areas offering services, to include the screening of applicants.  
Ms. Brown reported this Fall SC Works will be partnering with Central Carolina Technical College with the Work First Initiative.  They will be assisting in getting students into the HAVAC and CNC Machine Tool fields and provide the students with work-based learning while they go to school.  Ms. Brown stated the application deadline for the new program is July 14, 2017 and anyone interested need to contact the Admissions Office at CCTC. 
Ms. Areatha Clark added Wednesday of last week they had a visit from the State and reported the State was very impressed with operations and indicated that enrollment numbers are higher now than three years ago, while operating with reduced staff.  Ms. Clark and the board commended the staff on their efforts.  
B.
SC Works Rating and Ranking Committee

Chairman General reported there was only one submission received from Eckerd Workforce Services in response to the Request for Proposals (RFP) for One-Stop/SC Works Operator.  At the Chairman’s request, Ms. Areatha Clark review with the board members the RFP process.  She briefly discussed the role of the Operator.  Ms. Clark then stated the Rating and Ranking Committee met on last week to rate and rank the proposal received.  She indicated that Eckerd’s proposal received a high score (94.8).   
Chairman General entertained a Motion to approve the proposal from Ecker Workforce Services for One-Stop/SC Works Operator Services, [effective July 1st].  A Motion was made by Mr. Bobby Anderson and seconded by Ms. Janice Poplin.  There being no discussion, Chairman General called for the vote.  All were in favor and the motion passed unanimously.  It was asked for the proposal to be sent to board members.
C.
Youth Provider Report:

Ms. Amanda Wagner, Eckerd Workforce Development dba Palmetto Youth Connections (PYC), reported that PYC enrolled one hundred fifty-seven (157) participants as of May 5, 2017 with 112 of those enrollments currently being active.  Their goal was one hundred fifty-five (155) enrollments.  Ms. Wagner reported they had thirty-four (34) active youth enrolled in Clarendon County; thirty-nine (39) in Kershaw County; ten (10) in Lee County; and twenty-nine (29) in Sumter County.  GED/High School Diploma Credentials earned were forty-three (43) with two graduations occurring this past week at adult education offices - one in Clarendon County and one in Kershaw County. Sumter Adult Education’s graduation will be held next week; twenty-nine (29) Occupational Skills Credentials were earned; Literacy/Numeracy gains were thirty-one (31); forty-five (45) placements in employment, college, or the military; thirty-four (34) Work Experiences (this number has doubled since the last meeting and the participants have worked over 7,300 hours) and forty-two (42) Career Smart completions.   Ms. Wagner stated PYC is now partnering with Bob Edwards, BCA (Bicycle Corporation of America) in Manning and one participant has been placed there on a Work Experience.  PYC also has another new partnership with the Town of Summerton in the Clerk of Court’s office.  
Ms. Wagner then shared a success story:  Sara Parker came to PYC as a high school graduate with the goal of being accepted into the Physical Therapy Program at Orangeburg Technical College, but count not afford the fees associated with being accepted.  PYC assisted Sara with her fees and prerequisites.  Sara also completed a Work Experience with Southern Lakes Physical Therapy in Manning, SC.  Sara has been accepted into the Physical Therapy Program at Orangeburg Technical College and has started attending classes this week.   

Ms. Wagner also highlighted a recent Adult Education Graduation in Kershaw County, for which 26 of those graduates were PYC students.  
Ms. Amanda Wagner gave an update to their recent programmatic monitoring and their progress in correcting the deficiencies.  Ms. Wagner stated they have had staff changes – they’ve hired Tammy Wise as Program Manager and Caroline Rogerson as the Career Coach in Clarendon County.  A 100% file review has been completed, two intensive staff training days have occurred to review expectations for participant plans, timesheets, activities, and case notes, and internal monitoring reports are being sent to Ms. Areatha Clark and Mr. Esmonde Levy on the 10th of every month to report progress and to ensure PYC stays on track.
A discussion ensued concerning the responsibilities of the new SC Works Operator and if they are tied to the youth program.  It was stated by Ms. Clark that Eckerd Workforce Services performance as the One-Stop/SC Works Operator is not tied to Eckerd’s Youth Program.  She briefly explained some of the duties the Operator would have to perform.  She added that the Operator would also be reporting at the Workforce Development Board meetings in the future.
D.
Youth Committee Report:

Mr. Calvin Hastie, Chairman, reported the committee met last week and they reviewed deficiencies identified in PYCs monitoring reports and discussed corrective action methods that have been taken to address the deficiencies.  The committee is confident they are on the right track with the changes that have been put in place.  Mr. Hastie then reported their contract ends June 30, 2017 and the committee feels that it would be in the best interest of the board to continue to work with PYC for another year.  As a result, Mr. Hastie made a motion to extend the Youth Contract with Eckerd Workforce Services for an additional year.  It was seconded by Mr. Bobby Anderson.  There being no discussion, Chairman General called for the vote.  All were in favor and the motion passed unanimously.  
E. 
Financial Update:

Mr. Esmonde Levy provided the financial report thru April 30, 2017, 2017 of Program Year 2016.  Mr. Levy explained that at the beginning of the year goals are set to ensure that local and State financial requirements will be met for the program year. Mr. Levy explained again how a monthly goal is calculated to ensure that required expenditure rates are met by the end of the program year.  
Chart 1:  Program Year 2016 Adult Financial Data – (Program Funds including Transfer)

· SC Works spent $457,600 of $550,000 (grant amount) this includes a transfer of $190,000, which leaves a balance of $92,400.  

· Santee-Lynches RCOG – A/E spent $34,629 of $60,000 (grant amount), which leaves a balance of $25,371.

Chart 2:  Program Year 2016 Dislocated Worker Financial Data – (Program Funds including Transfer)

· SC Works spent $290,443 of $410,000 (grant amount) this includes a transfer of $190,000 from Adult, which leaves a balance of $119,557.  
· Santee-Lynches RCOG – A/E spent $38,563of $60,000 (grant amount), which leaves a balance of $21,437.
Chart 3:  Program Year 2016 Youth Financial Data – (Program Funds only)

· Eckerd Workforce Development dba Palmetto Youth Connections (PYC) spent $428,548 of $600,000 (grant amount), which leaves a balance of $171,452.  

· Santee-Lynches RCOG – A/E spent $30,539 of $45,000 (grant amount), which leaves a balance of $14,461. 

Ratification of Email Vote for the Transfer of PY ’16 Funds from Dislocated Worker to Adult (M)
A request has been made and an email vote tallied for the approval of a transfer of $230,000 from Adult to Dislocated Worker Program [transfer of expenditures from Adult program to Dislocated Worker program].  This request is based on actual expenditures and projected expenditures for Adult and Dislocated Worker Funding through the end of Program Year 2016; and the local area continues to serve more Adults than Dislocated Workers.  
A Motion was made by Ms. Sharon Teigue to Ratify the email vote for the transfer of $230,000 in PY’16 Funds between the Adult and Dislocated Worker programs.  It was seconded by Mr. Calvin Hastie.  There being no discussion, Chairman General called for the vote.  All were in favor and the motion passed unanimously.
Update on Incumbent Worker Training (IWT)

Mr. Levy reported the South Carolina Department of Employment and Workforce (SCDEW) has granted Santee-Lynches Workforce Development Area (WDA) an additional $27,722 in Repurposed Funds for the operation of the Incumbent Worker Training Program.  Santee-Lynches WDA was not required by the State to implement the Request for Applications or Rating and Ranking process for these additional funds.  Contracts are currently being negotiated with the companies who are presently participating in the IWT Program (Hengst, Merchant Iron Works and Sumter Packaging) and will be obligated by June 30, 2017.
F.
Finance Committee Report

Approval of Incentive Funds Awarded for Business Engagement (M)

Ms. Areatha Clark explained each Local Area in the State of South Carolina was given a goal to meet by the State Workforce Development Board.  They wanted to see where employers where engaged and were made aware of WIOA employer services, employer services by Wagner-Peyser, veterans, partners etc.  Ms. Clark further explained guidelines had been set for each Local Area.  The goal for Santee-Lynches was 376 new businesses.  Actual new businesses engaged was 449 (119%).  As a result of meeting and exceeding our goal, the Santee-Lynches local area earned $10,000, which has to be utilized in the Business Services area.
Recommendation for utilizing the awarded Incentive funds:

· New Laptop and Required Software for Business Services Rep.

$  1,600.00
(Stephen Berger)
· Business Services Toolkits (Provides information on all Services

$  2,400.00
      
provided to employers) – Would be given to employers by all
Business Services staff (including Partner Staff)
· Integrated Business Services Brochures to give to Employers that

$  2,600.00
          provides information on all Partner Business Services Representatives
· Outreach Items for New Employers (i.e. Portfolios, etc. to promote 

$  2,400.00
      
Business Services)
· Training/Staff Development for Business Services Rep.



$  1,000.00






          



 Total
$10,000.00
A Motion was made by Mr. Sam Lowery to Approve the recommendations for use of the Incentive Funds awarded for Business Engagement as outlined.  It was seconded by Ms. Janice Poplin.   There being no discussion, Chairman General called for the vote.  All were in favor and the motion passed unanimously.

III.
Chairman’s Comments

Chairman General announced Ms. Anita White will be retiring at the end of June.  He thanked her for all her hard work on this Board.  
Regional Issues (If Applicable) 
None
Ms. Sharon Teigue thanked the board again for the incentive funds provided to fund the robotics club at Sumter Adult Education.  She stated the students are planning to go to CCTC to complete the Mechatronics Program as a result of their participation in the robotics club.  She also thanked Mr. Levy for his assistance with the financial reporting process.
IV.
Adjourn
There being no further business, the Santee-Lynches Workforce Development Board Meeting was adjourned at 5:47 PM.
Recorded by, 
Becky Minegar, Administrative Assistant, Santee-Lynches Regional Council of Governments[image: image1.jpg]
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