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Santee-Lynches Workforce Development Board Meeting
Tuesday, January 28, 2020 - 5:00 PM
Central Carolina Technical College
Advanced Manufacturing Technology Training Center
853 Broad Street, Room A101
Sumter, SC 29150

MINUTES

Members Present:

Clarendon — Robert Edwards, Christine Edwards

Kershaw — Renee Baker, Nicole Gardner, John Hornsby, Teresa Oelze
Lee — Annette Karlinsky, George General (Chairman), Zina Wright

Sumter — Bobby Anderson (Vice-Chairman), Janice Poplin, Sharon Teigue

Members Absent:

Clarendon — Richmond Jones (Excused)

Kershaw — Teresa Justice (Excused), Stewart Kidd (Excused)

Sumter — Ashton Elmore (Excused), Calvin Hastie, Sr. (Excused), Sam Lowery, Jerome Robinson, Elizabeth
Williams (Excused), Debra Young (Excused)

Staff Present:

Christopher McKinney, SLRCOG Executive Director

Areatha Clark, Deputy Executive Director and Workforce Development Chief
Esmonde Levy, Workforce Development Manager

Steve Berger, SC Works Business Services Lead

Becky Minegar, SLRCOG Administrative Assistant

Dennis Cypers, SLRCOG Government Services Chief

Sylvia Frierson, SLRCOG Government Services Project Manager

Guests:

Amanda Wagner, Eckerd Connects — Workforce Development

Caroline Rogerson, Eckerd Connects — Workforce Development

April Barr, Eckerd Connects — Workforce Development

Ray Jackson, SC Works Operator, Eckerd Connects - Workforce Development
Michelle Carr, SC Department of Employment and Workforce (SCDEW)
Sharon Vaughn, Telamon Corporation

Brenda Golden, Regional Workforce Advisor, SC Department of Commerce
Hunter Dominy, Alice Drive Baptist Church



1. Welcome and Call to Order
The Santee-Lynches Workforce Development Board of Directors’ (WDB) Meeting was called to order by
Chairman George General at 5:07 PM. A quorum was present.

2. Invocation/Pledge of Allegiance
Mr. Ray Jackson provided the invocation and Chairman General led the Pledge of Allegiance.

3. Introduction of Guests

Ms. Areatha Clark, Workforce Development Chief, introduced staff and guests.

4. Adoption of Agenda

Chairman General entertained a Motion to approve the Agenda. A motion was made by Mr. Bob Edwards
and seconded by Ms. Sharon Teigue. There being no discussion, Chairman General called for the vote. All
were in favor and the motion passed unanimously.

5. Approval of Previous Meeting Minutes — November 19, 2019

Chairman General entertained a Motion to approve the Workforce Development Board (WDB) Meeting
Minutes of November 19, 2019. A motion was made by Ms. Sharon Teigue and seconded by Mr. Bobby
Anderson. There being no discussion, Chairman General called for the vote. All were in favor and the motion
passed unanimously.

6. Executive Director’s Report

Mr. Christopher McKinney expressed the exemplary partnership between Ms. Areatha Clark, her staff and the
Eckerd Connects Workforce Development staff. He then shared information on a proposed partnership with
the Sumter County Sheriff’s Office called the Ink2Work Program. This program will be designed for inmates to
refurbish old ink cartridges, which will in turn teach the inmates the necessary manufacturing skills, which will
enable them to become self-sufficient. These skills are transferable to society upon release and will help reduce
the rate of recidivism. The Ink2Work Program will fund a job program that provides marketable job skills. The
revenue generated from the sale of these refurbished ink cartridges goes to support this program, the Sumter
County Sheriff’s Department and Santee-Lynches Regional Council of Governments. Additionally, inmates will
receive a wage while in the program. The skills training and experience the inmates receive from the program
will help to secure successful employment upon release, as employment is a major element in successful re-entry

into society.

Mr. McKinney briefly discussed that SCDOT does not have enough workers to build/repair our roads in South
Carolina and we are looking to partner with companies to train SCDOT workers using the WIOA funds.

7. Special Presentation

Faith-Based/Workforce Development Partnership Opportunity

Mr. Esmonde Levy began the presentation by stating that we are looking for ways to be more innovative in
providing services and one of those ways is to look how we can partner with faith-based organizations. Alice
Drive Baptist Church reached out to the Santee-Lynches Regional COG to determine what services are being
provided to the community. The first initial meeting included members from Alice Drive Baptist Church,



Workforce Development, SC Works, and Government Services staff to brainstorm the needs in the region and

how we can partnership.

Mr. Hunter Dominy, Alice Drive Baptist Church, presented information on programs that they offer to the
community. He explained Alice Drive has a Benevolence Fund, which is funding designated to help people in
time of crisis or need. However, the challenge they have faced is individuals relying on this assistance long-term.
What is needed is to effectively help people break the cycle of poor choices. He further explained Alice Drive
has a HELPS Ministry which is a team of volunteers who completes building projects and miscellaneous
housework around the Sumter area.

Mr. Dominy stated there are four problems Alice Drive Baptist Church currently faces:
1. Cycle of dependency — continued asking for assistance with bills, food, etc.
2. Lack of accountability — no way to follow up with these people to see if any life changes are made
3. Undetectable results — no way to measure whether our time and resources are beneficial
4. Instant gratification — we satisfy only the immediate need

He further stated they want to give a hand up not a handout. Alice Drive Baptist Church is looking for ways to
recreate and rebrand their program in a way that will lift people out of a poverty mindset and give them self-
sustainability. In order to accomplish this, they need a better infrastructure that encourages a life change in the
people that seek their help. They want their resources to be used as investments, not donations. They want to
build and/or partner with an organization(s) that takes a person from the poverty mentality to self-sustainability.

Mr. Ray Jackson, SC Works Operator, stated they are very excited about this initiative. He added that the first
step of the process would be referrals to SC Works. Once the referral is received SC Works will do an
orientation and an assessment for the client. The appropriate SC Works Partner (WIOA, etc.) will provide case
management, training, supportive services, and employment services based on the customer’s assessment and
needs. He also stated if SC Works cannot provide the service, they have partnering agencies such as Adult
Education, Vocational Rehabilitation, Department of Social Services, and others to provide additional services.
Mr. Jackson then emphasized the ability to track these participants to show outcomes.

Mr. Dennis Cyphers reported that Government Services and the Santee-Lynches Tenant Empowerment
Program (S.T.E.P.) are the sustainability portion of this partnership. This program has been developed as a self-
sufficiency program to offer housing rental assistance to eligible residents. The individual must be 24 years of age
or older, military veteran, married, have at least one dependent child, or in the Santee-Lynches Regional Re-entry
program, enrolled at an institute of higher education or an approved workforce training program, and must meet
HUD income requirements for assistance. This is another arm of process that will equip these individuals with
becoming self-sufficient.

In conclusion, Mr. Levy summarized how this partnership could be successful: SC Works will provide
infrastructure, professional skills, a highly trained team and network of partners; Alice Drive will provide
mentors, frontline conversation/vetting, volunteers, network and community connections; and S.T.E.P will
educate, elevate, and sustain.
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